
iLearn
iLearn, an initiative by ARCH Development 
Foundation, is committed to address and 
overcome problems of child labor, forced 
school dropouts, lack of interest, and low 
self-esteem. We aim to change this belief 

by building blocks for a better and brighter 
future through education and self-

development.

Nurturing Dreams
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A global pandemic like Covid-19 has brought a serious 
altercation in the way the world works. 

UNESCO estimates that 23.8 million school-going 
children may drop out of school next year. 

20% of girl students from migrant families face the 
threat of being married off instead of finishing their 
matriculation. 

With almost zero income, today, the focus of the 
underprivileged society has turned to mere survival where 
education has pointedly taken a back-seat. The new 
education policy aims to bring 2 crore students back 
to mainstream education.

But together, we can all change this..
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iLearn is a novel initiative that 
aims to create an inner drive, 
willingness, and enthusiasm 
amongst children especially 

from less-privileged section to 
pursue formal school education 
as a means to bring a positive 
change in the course of their 

lives.
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iLearn Outreach

4

5,100 20,000

0 5,000 10,000 15,000 20,000 25,000 30,000

Learning Beyond Classroom

Current outreach Target

ARCH aims to reach out to 20,000 children through its various
intervention and ensure their safe return to school when it
reopens and fully operational.

ARCH is currently working with 5100 plus students in various
clusters



iLearn
Process and management 
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Stage 1 –

Identification of cluster based on number of school going 
children, rate of drop out and engagement of children in 
economic activity

Stage 2 –

Selection of volunteer from the community and train him/her 
on teaching learning module 

Stage 3 –

Enrollment of students (30 to 50 students in one cluster) and 
grouping based on three components –
1) Learning level of the students 
2) Standard they are studying in 
3) Students who have dropped out from the school 

Stage 4 –

Meeting parents for sending children to iLearn class and 
counselling them to enroll them in school 



iLearn works on the concept of community learning. We set up a community classroom for a cluster of villages 
that is run by a volunteer from the village itself. It works on the principle of peer learning where learners work in 
harmony across different age groups and use their own skill sets to foster the spark of education in each other. 
Through organized sessions different academic and co-curricular activities have conducted that spruce up 
cognition, reasoning, and creativity in children that ultimately boost their confidence. 

Phase 1

Cluster identification 
and appointing a 

volunteer from the same 
cluster 

Cluster 
Selection

Phase 2 - Implementation

Creating group of students based on different components as per the 
dynamics of the area and conducting iLearn class in the community

Appointing 
volunteer

Group 1
students 
with low 
learning

Group3 
Drop out 
children

Group 4 
exclusive 
for girls

Commencing 
iLearn class

Progress Indicator

Preparing students for school by 
improving learning proficiency and 

addressing challenges stopping 
them from going to school

Parental 
counselling

Improved 
Learning 

level

Mainstreaming 
drop out 
students

Expected Outcome 

Bringing students back to school 
and giving them an opportunity 
for a better and brighter future 

100% 
enrollment in 

school

Group 2    
as per the 
standard



ARCH has developed an activity based teaching learning module as per the The Global 

Proficiency Framework (called the GPF or the Framework) by UNESCO. 

The GPF defines, for both reading and mathematics, the minimum proficiency levels 

that learners are expected to attain at the end of each of grades two through six.

The purpose of the framework is to provide comparing results from different 

assessments, both within and across countries, and for reporting on SDG 4.1.1. 

Entire Process is divided into 4 parts 
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Does not meet minimum 

Global proficiency

Partially meet 

minimum Global 

proficiency

Meet minimum 

Global 

proficiency

Exceeds 

minimum Global 

proficiency

iLearn Module

Learners lack the most 

basic knowledge and 

skills. As a result, they 

generally cannot 

complete the most 

basic grade-level tasks

Learners have limited 

knowledge and skills. 

As a result, they can 

partially complete basic 

grade-level tasks. 

Learners have 

developed sufficient 

knowledge and skills. 

As a result, they can 

successfully complete 

the most basic grade-

level tasks.

Learners have 

developed superior 

knowledge and skills. 

As a result, they can 

complete complex 

grade-level tasks. 



Various documents and record systems are maintained at various levels 
to monitor the progress of each and every child

9

Project Monitoring 

Cluster Level

1) Daily Record of attendance of 
each students

2) Learning level assessment 
record – Pre-test and Post Test 

3) Activity record book to monitor 
the progress of module

Central Level

1) MIS to monitor the Learning 
level of each and every child 

2) Training record of project 
volunteers 

3) Record of community meetings 



Project outcome 

• Improved Learning Level of children thereby building their self-esteem and confidence 

• Reduced Drop-out rate 

• Preventing children from the burden of getting involved in economic activity 

• Generating employment for girls living in the same community making them 
financially independent 

• Building self-esteem and confidence in young girls who are deprived from 
the otherwise left with erratic opportunities
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THANK YOU

ARCH Development Foundation

8238009635

arch@archfoundation.in

www.archfoundation.in

All our children need is a little help, a little
hope and someone who believes in them…


